Watersheds United Vermont (WUV) 2025 Woody Buffer Block Grant
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Due: October 30, 2024

	

	Please complete and save the Application as one document (Word or PDF format) and email to WUV Grant Administrator Christian Pelletier at christian@watershedsunitedvt.org and WUV Director Lyn Munno at lyn@watershedsunitedvt.org. 

Riparian Woody Buffer Grants Overview:

Plantings under this round of funding can be completed in Spring and Fall of 2025.

WUV has three sources of funding to support high quality riparian buffer plantings in the 2025  planting season. Please see the Grant Guidelines for more details. Briefly, the three grant opportunities are: 

[bookmark: _heading=h.30j0zll]1. WUV’s Vermont Department of Environmental Conservation (DEC) Woody Buffer Block Grant (WBBG). The WBBG is for organizations to implement high priority, cost-effective, native riparian woody buffer plantings that meet at least one of the goals of DEC’s Enhancement Program. Projects must have a minimum buffer width of 35 feet and a minimum planting density of at least 300 stems/acre. There is additional funding for site prep and one year of post planting maintenance to improve survivorship. More details and additional requirements described in the Grant Guidance. All projects and expenses under the WBBG must meet the requirements of the 2023 DEC CWIP (Clean Water Initiative Program) Funding Policy.

2. National Fish and Wildlife Foundation (NFWF) Grant. Through a partnership with the Natural Resources Conservation Council, WUV has funding to support native riparian buffer planting projects in priority areas for habitat improvement, particularly focused on Eastern Brook Trout, Wood Turtle and migratory birds. Similar site requirements exist to the above DEC WBBG. More details are provided in the Grant Guidance.

3. Pur Projet Grant. WUV is in the final year of grant funding from a private company called Pur Projet. Pur Projet prioritizes buffer planting projects on agricultural land but is also open to supporting other planting projects with interested private landowners. Pur Projet projects require one year of post planting monitoring. 
In 2025, WUV has the following funding amounts for woody buffer planting projects:
1. ~$150,000 to subgrant for DEC WBBG plantings
2. ~$30,000 to subgrant to NFWF riparian buffer planting projects
3. ~6,000 stems to subgrant (~$36,000) for PUR Projet plantings

Applicants can indicate to WUV if they are interested in being considered for any of the funding sources. Sometimes there are limits on the amount of funding of each type and it is helpful to pair funding sources together to cover all expenses at a given site. After project review, WUV will discuss with applicants our recommended allocation of funds from the different sources and can consider adjustments if needed.  



	Organizational  Information

	Organization Name:


	Contact Person:


	Phone Number:


	E-mail Address:



	Is your organization a non-profit 501c3?

☐ Yes
☐ No 

If not, please explain:

	Does your organization have general liability insurance:

☐ Yes
☐ No 




	Woody Buffer Project Summary

	Project Site Name:


	Planting Date:

☐ Spring 2025
☐ Fall 2025

	Project Location Town:


	Project Location (Watershed and River/Stream):


	Planting Site Address and GPS Coordinates:


	Buffer Width:

Planting Acres:

	Planting Plan/Site Map:
(if planting plan is not complete, please submit a site map)


	Planting Description (Please give a general description of the planned planting including anticipated stem types, stems/acre, planting crew or volunteers to be used, timeline, current land use, and any other pertinent information):



	Landowner Details (public/private and summary of landowner interaction/interest):



	Planting Need (Please describe why the site needs riparian restoration and the expected water quality, habitat, resilience, and other benefits):


	Is the proposed project located in a watershed with access to Water Quality Restoration Formula Grants (Champlain and Memphremagog Basins)?

Yes ☐
No ☐

If Yes, please indicate why you think this project is a better fit for WUV Woody Buffer Block Grant funding? (grant timing/administration, site access, matching funding, not focused on phosphorus reduction, etc): 

	Will the planting address any of the following goals? Check all that apply. 

☐ Protect high quality waters
☐ Maintain or improve water quality
☐ Restore degraded or stressed waters
☐ Create resilient watersheds and communities
☐ Support the public’s use and enjoyment of the State’s waters


	Does the planting site have good Eastern Brook Trout habitat and/or Wood Turtle habitat?

☐ Yes, Eastern Brook Trout
☐ Yes, Wood Turtle
☐ Unknown
☐ No, Neither 

Please see the Eastern Brook Trout Joint Venture webmapper here to identify if Brook Trout are present at your planting area.

	Potential Barriers to Planting Success:


	The three funding sources have different opportunities (and in some cases, requirements) to fund some site preparation, monitoring and maintenance activities for one year.

Does your organization plan to request funds for either site preparation or monitoring and maintenance for one year (maintenance work is mostly restricted to post-planting vine and weed removal and re-planting)?

☐ Yes, Site Prep
☐ Yes, Monitoring and Maintenance 
☐ No, Neither 

If yes, please describe anticipated site prep and/or maintenance activities planned:





	Project Eligibility

	Are there any of the three WUV funding sources that your organization would not accept for this site:

☐ DEC Woody Buffer Block Grant
☐ NFWF 
☐ Pur Projet

If not, why?


Please note: WUV is more likely to be able to fully fund a project with more than one funding source. 

 

	Project Prioritization Source (may check more than one box if applicable): 

☐ Tactical Basin Plan
☐ River Corridor Plan
☐ High Priority Habitat 
☐ Other: __________________________

	Landowner Agreement and Project O&M

Will you be able to secure a Landowner Agreement and DEC Operations and Maintenance Agreement (O&M) for a minimum of 10 years? 

☐ Yes
☐ No

Do you think the landowner would be open to signing a separate landowner agreement with Pur Projet?

☐ Yes
☐ No
☐ Maybe

Please indicate level of landowner engagement:

☐ Landowner has tentatively agreed to the planting
☐ Landowner has fully agreed to the planting
☐ Landowner contract (non-DEC contract between landowner and sub-grantee) has been signed

	DEC Approval

All buffer planting sites receiving DEC WBBG funds must be in the Watershed Project Database. Is the project currently in the Watershed Project Database, listed as a specific site under the river planting category? 

☐ Yes             Watershed Database ID#:_____
☐ No

Even if yes, please make sure to confirm approval from your DEC Watershed Planner for your planting project plans and confirm that your Watershed Database ID is correct. 

If no, please complete the DEC New Project Form which will submit your project to your Watershed Planner for approval and creation of a Watershed Database ID.

Has the DEC Watershed Planner approved the site?:

☐ Yes             
☐ No

DEC Watershed Planner Comments (if applicable):


Groups must receive site approval from their River Scientist to ensure the site is suitable in terms of stream bank slope, erosion, invasive management, etc. for a woody buffer planting and to help guide species and placement if needed. 

Has your River Scientist approved the site?

☐ Yes
☐ No, but approval is in process 

Name of River Scientist approving site location: ______________________

If approval from River Scientist has not been received yet, please give a brief summary of status and expected approval date:
      


	Buffer Requirements: Please read through the following requirements for this funding:
1. Must be at least 35’
2. Need to have at least 300 stems per acre
3. Native woody species appropriate to site location
4. Planting Plan and Landowner Agreement completed before planting
5. Adherence to the USDA NRCS Forest Buffer Standards
This planting can meet all the buffer requirements:

☐ Yes
☐ No


	Additional Recommendations: Please review the following recommendations for the buffer planting funding, although these are not required, please check off any recommendations that you believe will be followed for this planting. 

☐ Stock from Vermont grown nurseries 
☐ 3 to 5-foot trees (both this and the above recommendation have been shown to lead to lower mortality)
☐ Wider buffers (50 feet) where appropriate and possible
☐ More stems per acre (400) for certain sites 








	Project Costs: 

	 
WUV Grants and Planting Budget: 

	Category
	WUV Grants Request (all grants)
	Match or other outside funding (not required)
	Total Planting cost

	Planting Staff Expenses (Salary + Fringe). Include project management, planting time, reporting and deliverables preparation:
	$
	
	

	Tree/shrub Costs:
	$
	
	

	Crew Costs (if applicable):
	$
	
	

	Mileage:
	$
	
	

	Tools Request:
*See grant guidelines for information on allowable tool purchase
	$
	
	

	Site Prep, Monitoring and Maintenance (one year after planting) Expenses:
	$
	
	

	Subtotal
	$
	
	

	Indirect (up to 10%):
	$
	
	

	Total Requested Amount
	$
	
	


     
Budget Explanation. Please provide additional explanation of line items above.  Be sure to include description of tools if requested:

      

	Anticipated voluntary match/leverage amount and type (can be in-kind):







	Planting Support

	Please indicate if you would like any additional support in the following aspects of development for this planting. We cannot guarantee the level of support we can provide but will either try to help directly or refer you to someone with expertise.

Check all that apply:

☐ Determining suitability of planting site
☐ Creating a planting plan
☐ Ordering/sourcing trees
☐ Running a planting with a crew or volunteers 
☐ Additional funding sources
☐ Deliverables preparation 
☐ Invoicing process

If you checked any of these boxes, we will reach out to you shortly to provide support and to gain a better understanding of your planting project needs.
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